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MARKET CENTRIC FORCES
Forces within the market environment that affect progression

ADVANCED SERVICES TRANSFORMATION ROADMAP

TECHNOLOGY CENTRIC FORCES
Forces associated with digital technologies that affect progression
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Create a senior leadership role 
dedicated to advanced services

Develop a 
customer 

value 
proposition

Create 
advanced 
services pilot

Align 
organisational 
processes to 
deliver pilot

Execute 
pilot to test 
value 
proposition

Review 
organisational 
processes and 

structure

Secure senior 
management 

agreement to scale 
advanced services

Secure senior 
management buy-in 
to proceed to prove 
the opportunity

Create a 
business case 
for competing 
through 
advanced 
services

Identify threats 
and 
opportunities 
within the 
value chain

Understand 
the service 
business 
landscape Create

business unit

Appoint senior VP
to lead advanced 
services

Launch 
commercial 
offering

Measure and 
demonstrate 
performance 

to build
buy-in

Build a 
services 

culture 
inside the 

organisation

Explore 
expanding 

service portfolio

Focus on improving
delivery efficiency

Senior colleagues 
reflect on success
& channel further 
resources

Change the 
organisational 
structure to 
embed 
advanced 
services

Embed advanced 
service-led product 
innovation

Integrate 
services & 
product 
businesses


